Considers the extent to which Standards Based Management Systems and best practices are being successfully implemented in Malaysian organizations. A survey on Malaysian organizations was conducted in June 2011 and has produced 143 positive responses. Highlights the findings of the survey such as the status of ISO 9000, TQM, 5-S, QCCs and quality tools & techniques, the benefits and difficulties, best practices most frequently used and the future trend of Malaysian quality improvement activities. Also highlights a model for the implementation of TQM for Malaysian organizations.
Introduction
Best practices have been recognized as an important requirement for successful organizations. The first quality control circle (QCC) recorded in Malaysia was in 1971 and it was with a Japanese multinational, Matsushita Co (M) Ltd. Twelve years later (1983) , as an outcome of the government's Look East Policy-LEP (where Japan and Korea were chosen as model and partner for Malaysian development and industrialization process), the Prime Minister of Malaysia launched a National Productivity Seminar and Quality Campaign. This was the turning point for a mass quality and productivity revolution within companies and government agencies [Musa 1997] . In 1991, SIRIM Berhad and MPC jointly launched the Regional Quality Program with emphasis on training in the latest trends in quality techniques, tool and approaches. In 1994, SIRIM Berhad launched the Total Quality Practices model specially designed for SMEs with the aim of creating quality culture through step by step training programmes.
Management Systems Standards was first introduced in Malaysia in 1987 with the introduction on ISO 9000 and then followed by other standards such as ISO 14001 and OHSAS 18001, and the latest on MS 1900 (Quality Management System from Islamic Perspectives) which was introduced in early 2006 (Idris and Suliman, 2006 [Idris et. al 1996] and [Idris and Suliman, 2006] A large proportion (42%) of the organizations were categorised as medium sized that is employing between 51 to 200 employees. 40% of the organizations were large organizations employing more than 200 employees, while 18% of organizations employ less than 51 employees (small companies). A majority of the respondents belong to food and agriculture based, electrical and electronics, and construction and building. Food and agriculture represent the highest number of respondents (20%). 93% of the respondents were involved in manufacturing and the remaining were in service industries. The breakdown for sizes and types of the industries is summarized in Table 1 .
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The Adoption of Standard Based Management Systems (SBMS)
The breakdowns of management systems standards adopted by organizations are as shown in 
The Effect of Standards Based Management System on Organizations
Based on findings, it was identified that external benefits resulting from the implementation of SBMS were more highly regarded than the internal benefits (Table 3) . A total of 57% of the respondents reported that the implementation of SBMS had assisted in improving supplier communication while improved customer communication was cited by 54% of the respondents. Another external benefit cited higher was vendor performance (53%). Improved internal communication was cited by 48% of the respondents as the major internal benefit while improved employee communication (46%) and improved product quality (43%) were also rated highly. Other internal benefits cited were improved business control (38%) and improved employee morale (34%). In overall Standards Based Management Systems showed positive effect on the organizations. 
Effect
The Need for Standards Based Management Systems
The main reasons for adopting SBMS are summarized in 
Improvement Tools and Techniques, and Best Practices
Breakdown on adoption of various improvement tools and techniques, and best practices is shown in Table 5 . The most frequently adopted best practices were 5-S (Japanese Housekeeping), TQM and ICC/QCC. Balanced Score Card, Quality Cost, New 7QC Tools and CRM were the least adopted activities and most of the organizations considered the initiatives relatively new to them.
Respondents were asked about the most likely quality activities to be adopted in the next three years. It was identified that 6-Sigma was the most wanted and this was followed by New 7 QC Tools, Quality Cost and Kaizen. The breakdown of the future quality activities is also shown in Table 5 . 
Improvement Tool & Techniques, and Best Practices
The Difficulties of Management Standards & Best Practices
The main difficulties faced during implementation and introduction of Standards Based Management Systems and best practices were found to be difficulty in changing the attitude, resources constraints, maintaining the initiatives, coordinating the initiatives, lack of commitment from top management, lack of understanding on concepts, principals and its purposes, and formal procedures to be developed and implemented. The breakdown of the difficulties is shown in Table 6 . It was surprising to note that leadership commitment was among the least type of difficulty faced by the organizations which is quite the opposite of the previous findings by the author [Idris et. al. 1996 ].
The Benefits of TQM
According to the survey the top five main benefits of TQM had been improved customer satisfaction, efficiency, teamwork, communication and safety. A full account of the benefit categories and the order of its importance are summarized in Table 7 . (Figure 1) as an initiative to promote further the adoption of best practices among Malaysian organizations. This enhanced model was developed based on Total Quality Practices (TQP) Model which was introduced in 1994 [Hamzah and Ho, 1994 ]. The latest model considers the current best practices and development of management standards. TQ FT M is basically an implementation model that provides a step-by-step improvement opportunity for organizations that seek continuous improvement and business excellence.
The steps are 5-S (Housekeeping), (Ho, 2011 ) SBMS (Standards Based Management Systems), QPIT (Quality, Productivity and Innovative Teams) and TQM (Total Quality Management). It was designed to help organizations to realize the quality culture in a shorter period of less than 3 years as compared to 3 to 5 years for conventional approach. Table 8 shows the supporting activities for each key activities of TQ FT M.
Considering the results from the survey, all these key improvement activities were highly adopted by the organizations (Table 5 ). Currently five service organizations are applying the model with two of them having been certified as TQM organizations and also awarded with Quality Management Excellent Awards (QMEA). This is a prestigious award by the Malaysian Government that recognizes organization's achievements in terms of business performance and best practices.
SBMS is included as one of the steps as nowadays many organizations cannot do without it, may it be ISO 9001, ISO 14001, OHSAS 18000 or other management standards. More and more organizations are adopting more than one management system standards at a time and therefore systems integration is the most practical choice. 
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Conclusions
The survey conducted has revealed that Malaysian organizations are paying more attention to the needs of management standards and best practices. There is a steady increase in the number of organizations adopting new management standards such as OHSAS 18001 and MS1500 (HALAL) and best practices such as 6-Sigma and Lean Manufacturing.
It was also evident from the survey, systems integration is getting popular among the organization for example ISO 9001 being integrated with ISO 14001 and OHSAS 18001 or MS 1500 (HALAL) being integrated with MS 1480 (HACCP). It can be concluded that SBMS, quality tools and techniques are important ingredients for TQM implementation which leads to the survival of the organization in the long run. SIRIM's TQ FT M can be considered as a practical approach for TQM implementation.
